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Eklutna Hydroelectric Project
1991 Fish and Wildlife Agreement Update

Welcome

Engaging with stakeholders

Welcome to the quarterly newsletter
of the Eklutna Hydroelectric Project
1991 Fish and Wildlife Agreement.
We are launching this newsletter
as a means to continue to provide
information and updates regarding
this long-term project. Initial meetings
with agencies and a wider group of
stakeholders began in March 2019,
and a considerable amount of field
work was done in the Summer of
2020. You will read about the latest
efforts in this first issue.

In the Spring of 2019,
the owners initiated the
consultation process by
meeting with Native Village
of Eklutna (NVE) tribal
stakeholders, state and federal
agencies, and other interested
parties to introduce the
program development team,
review the requirements of the
1991 Fish & Wildlife Agreement,
present the anticipated

As 2020 comes to an end, and we
prepare to share the proposed
study plans with the governor,
this newsletter is the latest
effort in ongoing work to ensure
information is easily available to
those who are interested. You are
receiving this newsletter because
you are involved in the project or
have shown interest in following
the progress. To subscribe or
unsubscribe, please use the Contact
Us box at www.eklutnahydro.com.
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schedule, and hear preliminary
issues or concerns. Quarterly
stakeholder meetings were held
in the following months to keep
all interested parties up to date
on the planning process, with
the ability to comment on plans
as they were being developed
and finalized.
Continued on page 2 
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Engaging with stakeholders, continued
The leaders of the owner utilities and other
representatives met with the NVE Traditional Council
on September 30, 2020. The meeting gave the owners
an opportunity to understand the history of the Eklutna
people and the area around the Eklutna River. While
representatives of the NVE have been involved in the
study process since the beginning, the owners will meet
on a regular basis with NVE tribal members and others to
ensure information is current and factual. NVE has been
asked to provide regular review and feedback of the study
work to the Project Team.
The Project Owners provided an update to the Anchorage
Assembly in February 2020 as part of a presentation on the
requirements of the 1991 Agreement and efforts to restore
the Eklutna River. Other presentations were made by
representatives from the Native Village of Eklutna, ADFG,
USFWS, and others.
On October 15, 2020 the Project Team updated the
Assembly’s Enterprise and Utility Oversight Committee
on the progress and work done over the summer to
include the Initial Information Package, summer field
work, and study planning process. Regular updates are
planned with the Assembly.

Meeting with the Native Village of Eklutna and
Eklutna, Inc. at the Alaska Native Heritage Center,
September 2020

Additionally, as part of the early consultation effort and
stakeholder outreach, the Project Team gathered and
reviewed all relevant existing information, including
Traditional Ecological Knowledge (TEK) from the NVE. This
information was then summarized and included in the
Initial Information Package. Trout Unlimited is working
with the NVE to gather any remaining TEK relevant to the
Eklutna River. This effort is being closely coordinated with
the Project Team’s overall study program, and the results
of this effort will be given due weight when developing
and comparing potential mitigation measures.

Stop the Spread
Avoid close contact with
people who are sick.
Cover your cough or
sneeze with a tissue,
then throw the tissue
in the trash.
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Help prevent the spread of
respiratory diseases like COVID-19.

Avoid touching
your eyes, nose,
and mouth.

Stay home when you
are sick, except to get
medical care.

Clean and disinfect
frequently touched
objects and surfaces.

Wash your hands often
with soap and water for
at least 20 seconds.

Study planning update
In April 2020, the Technical Work Group (TWG) was
established, which ensures transparency and input
at each stage of the planning process and scientific
analysis. The TWG meets regularly and is comprised
of technical experts and representatives, including the
NVE and Trout Unlimited. The TWG will be engaged in
study planning and in the review of technical information
developed by the study program. Currently, the primary
interest of agencies and interested parties has been the
restoration of flows to the Eklutna River; the intent of
the TWG will be focused initially on flow related study
components, and then expand the TWG membership
or establish separate TWGs as needed to cover other
technical disciplines.

TWG Members

Based on that discussion and the revised Information
Matrix, the Project Team developed a proposed Study
Program Framework and presented it to the TWG
on September 3. This meeting included discussion
regarding how study efforts would occur over a twoyear period, the goals, general study area and proposed
methods for each study, the study plan outline, and the
study planning schedule.
Additional TWG meetings were held on September
24 and 28 to discuss the potential pros and cons of
intentionally releasing large flows through the spillway as
part of the Instream Flow Study, and the need to define
a larger spillway flow including magnitude, duration, and
timing. The TWG generally agreed on an approach for the
Instream Flow Study that includes conducting controlled
flow releases in 2021, then using that information to
determine if a larger spillway flow is warranted and, if so,
define that larger spillway flow so the Project Owners can
work on evaluating the feasibility of conducting such a
flow in 2022 as part of the study.

Native Village of Eklutna (NVE)
Alaska Department of Fish and Game (ADFG)
U.S. Fish and Wildlife Service (USFWS)
National Marine Fisheries Service (NMFS)
Trout Unlimited (TU)
Alaska Pacific University (APU)
Alaska Institute for Climate and Energy (ALICE)
Project Owners
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The TWG met on July 15, to discuss the upcoming site
reconnaissance that was scheduled for the following
week. The TWG met again on July 23 to review the
observations made by the Project Team and ADFG
staff during the site reconnaissance and to kick-off the
study planning process. This meeting included initial
discussions regarding the planned Instream Flow Study,
potential study methods, and associated challenges.

The draft Study Plans were distributed to the TWG in
October for review and comment, which were due on
November 25. The final proposed study plan will be sent
to the governor in February 2021 for review. The owners
have budgeted $2.5 million for the study work being
proposed in 2021.
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Agencies

The TWG meets regularly and is comprised of
technical experts and representatives.
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Technical
Work Group
(TWG)

Project partnership
requires a multitude of
stakeholder involvement.
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2020 results in a busy summer of field work
In May 2020, the Project Team acquired aerial imagery,
spherical videography, and LiDAR of the entire Eklutna
River as well as the northeastern shoreline of Eklutna Lake
along the lakeside trail to support study planning and
implementation. The spherical videography is available
online at https://biglook360.com/eklutna.
The Project Team conducted site visits in July and August to
support study planning efforts and provide the opportunity
for the instream flow and geomorphology/sediment transport
technical contractors to observe site conditions. For the July
site visit, the Project Team was accompanied by ADFG staff
during reconnaissance of the lower river.
A condition assessment of the existing spillway and drainage
outlet gate at the base of the spillway was conducted on
August 19 to determine if controlled and uncontrolled flows
could be released through the drainage outlet and spillway
respectively for study purposes. It was concluded that there
are no major structural concerns with the spillway; however, a
final determination could not be made regarding the drainage
outlet gate because the gate was underwater and obstructed by
a significant amount of rocks and other debris. The rocks and
debris will be removed, and a follow-up condition assessment
will be conducted in the Spring of 2021.
Also in August 2020, the Project Team established several
monitoring transects and installed scour monitors in the
Eklutna River to allow for data collection following any planned
or unplanned spill event(s) that may occur over the course
of the study program. Any data collected will aid in assessing
erosion and sediment transport through the Eklutna River
downstream from Eklutna Lake.

Lower River

Lower River

Pictured (Left to right): Samantha Owen (McMillen
Jacobs), Dudley Reiser (R2), Ron Benkert (ADFG)

Upper River

Pictured (Left to right): Mike Brodie (Chugach),
Steve Padula (HRS)

Pictured (Left to right): Ron Benkert (ADFG), Samantha Owen (McMillen Jacobs) , Dudley Reiser (R2)
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2020 field season snapshots

Project background

In 1989, the federal government
entered into the Eklutna Purchase
Agreement to sell the Project to
the three local utilities. Shortly
thereafter, regulatory agencies
raised concerns about the Project’s
impacts to fish and wildlife. As a
result, the three utilities entered
into a Fish and Wildlife Agreement
in 1991 with the State of Alaska, U.S.
Fish and Wildlife Service, and the
National Marine Fisheries Services.
The 1991 Agreement requires the
utilities to conduct a comprehensive
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The Eklutna Hydroelectric Project
is located in Southcentral Alaska
approximately 30 miles northeast
of downtown Anchorage near the
Native Village of Eklutna. The U.S.
Bureau of Reclamation constructed
the Project in 1955 to meet the
increasing demand for power in the
Anchorage area.
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consultation and study process, and
then to develop and propose to the
governor a Fish and Wildlife Program
for the Project that protects, mitigates
damages to, and enhances fish and
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wildlife. The utilities are required by
the 1991 Agreement to initiate this
consultation process no later than 25
years after the Project was sold to the
utilities on October 2, 1997.
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Project owners
The Municipality of Anchorage,
Chugach Electric Association, and
Matanuska Electric Association
initiated this process more than
three years early in March 2019 by
identifying key stakeholders and
conducting 14 one-on-one initial
consultation meetings, as well as
a group follow-up meeting. During
the remainder of 2019, the Project
Owners developed a project website
(www.eklutnahydro.com),conducted
an initial site reconnaissance, and
compiled relevant existing information.
This newsletter provides an update on
the activities conducted by the Project
Owners in 2020. Subsequent quarterly
newsletters will provide further
updates on the process and efforts to
comply with the 1991 Agreement.

Project team
Chugach’s Plant Manager, Peaking Hydro, Mike Brodie, is
leading the Project on behalf of the owners. In addition,
the owners have contracted McMillen Jacobs Associates
(MJA) to assist with meeting the requirements of the
1991 Agreement. Samantha Owen with MJA is the Project
Manager and main point of contact for the Project.
MJA is also providing study program management, water
quality expertise, engineering services, and GIS support.
Subcontractors to MJA include Hydro Regulatory Services
providing senior advisory services, R2 Consultants
providing instream flow and fisheries expertise,
Watershed GeoDynamics providing geomorphology
and sediment transport expertise, and Information
Insights providing neutral meeting facilitation. Additional
technical experts in recreation, cultural resources,
wetlands, and wildlife will be added to the Project Team
as the process progresses.
The Project Owners have also contracted Joy Huntington
with Uqaqti Consulting to provide support regarding
stakeholder outreach and communication.

Project timeline - at a glance

For more information:
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www.eklutnahydro.com | Samantha Owen, MJA Project Manager - owen@mcmjac.com
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Road to completion

MARCH 2019

Initiated the required consultation
process early by identifying key
stakeholders and conducting
initial consultation meetings.
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MARCH 2020

</>

START

Developed the project website,
conducted an initial site
reconnaissance, and compiled
relevant existing information.

9

Develop Draft Fish and
Wildlife Program and
distribute to stakeholders
for review and comment.

APRIL 2020

Distributed the Draft
Initial Information
Package to stakeholders
for review and comment.
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19

4
Stakeholder meeting
to answer questions
and review comments
on the Draft IIP.

Develop Draft
Summary of Study
Results and conduct
alternatives analysis.

OCTOBER 2020

TWG meeting to
review comments on
Draft Study Plans

Distributed Draft Study Plans to
TWG for review and comment.

5
Developed an
Information
Matrix to guide
study planning.

21
17
Review draft study
reports with the TWG,
then ﬁnalize reports for
second year of studies.

7
Developed a Proposed Study
Program Framework and
reviewed it with the TWG.

WE ARE HERE

Finalize Study
Plans and send to
Governor for review.

23

Established the TWG,
conducted preliminary ﬁeld
work, and kicked-oﬀ the
study planning process.

Review draft study
reports with the TWG,
then ﬁnalize reports for
ﬁrst year of studies.

2022

2
24
Study planning for
second year of studies.

12

11
Acquire any required
permits for studies and
conﬁrm ﬁeld logistics.

Completed Tasks

2021

Conduct ﬁrst year of studies
and develop draft reports.

October 2024

16
Conduct second
year of studies and
develop draft reports.

14

Review and consider all
comments, develop a
Final Proposed Fish and
Wildlife Program, and
submit to the Governor.

Deadline for Governor
to issue a Final Fish and
Wildlife Program.
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13
10

Conduct public meetings.

18

8

NOVEMBER 2020

20

2027

Deadline to begin
implementation of
the Final Fish and
Wildlife Program.

22
Parties to the 1991 Agreement have
60 days to submit comments and any
alternative recommendations to the
Governor, then the Project Owners
have 30 days to submit responses to
the Governor.

25

15

2032

Deadline to complete
implementation of
the Final Fish and
Wildlife Program.

Acquire any required
permits for studies and
conﬁrm ﬁeld logistics.

PROJECT
COMPLETION
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