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Leaders discuss 
collaboration
Leadership from the Native Village of Eklutna (NVE) 
and the owners of the Eklutna Hydroelectric Project met 
in October to discuss continued opportunities to work 
together and collaborate on the efforts around the 1991 
Fish & Wildlife Agreement. The meeting, held at the 
CIRI headquarters building in Anchorage, was the first 
opportunity the groups have had to meet in person since 
before the COVID-19 pandemic.

Led by NVE Tribal Council President and Chair Aaron 
Leggett, several members of the Council joined 
Anchorage Municipal Manager Amy Demboski, Chugach 
Electric CEO Arthur Miller, Matanuska Electric (MEA) CEO 

Welcome
Two years ago next month we launched this 
newsletter as a way to keep stakeholders and 
numerous interested parties up to date on the 
Eklutna Hydroelectric Project and our compliance 
with the 1991 Fish & Wildlife Agreement. As we 
finish out our second summer of field work and 
studies, we are making good progress on the 
development of a recommended program to 
protect, mitigate, and enhance fish and wildlife 
impacted by the hydroelectric project.

One of the keys to the success of this project 
is the input and cooperation we have had with 
numerous federal and state agencies as well 
as the Native Village of Eklutna, Trout Unlimited, 
and others who have provided guidance and 
expertise at various stages.

In this issue we highlight the work done during the 
summer of 2022, report on an important meeting 
between leadership from the hydroelectric project 
owners and the Native Village of Eklutna Tribal 
Council, and we look at what’s ahead in 2023.

This newsletter is published quarterly to provide 
information and updates regarding this multi-
year project. If you would like to subscribe or 
unsubscribe, please use the Contact Us box at 
www.eklutnahydro.com.
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Tony Izzo, along with board members and staff 
from the organizations. The meeting was facilitated 
by NVE member and former Eklutna Incorporated 
CEO, Curtis McQueen.

The Tribal Council members recounted some 
of the history of the Eklutna people, the Eklutna 
River, and surrounding land, as well as compelling 
stories of individual experiences and relationships 
with the area. The meeting also focused on 
opportunities for the stakeholders to work together 
on possible funding sources as the study efforts 
are finalized and potential fish and wildlife 
mitigation and enhancement projects are studied. 
Mr. McQueen mentioned the opportunity the Tribe 
has regarding access to federal grants, including 
the potential for the Alaska Congressional 
delegation to get involved. There was also 
discussion of support from the Alaska Federation 
of Natives at the recent convention in Anchorage.

The parties all agreed future in-person meetings 
would be valuable, including NVE Tribal Council 
members attending the board meetings at 
Chugach and MEA.
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Leaders discuss 
collaboration
continued from page 1

CIRI president & CEO Sophie Minich welcomed 
the group to the CIRI building.

NVE leadership and Eklutna hydro project owners 
discuss the history of the Eklutna River.

NVE leadership and Eklutna hydro project owners 
meet at the CIRI building on 10-19-22.
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Eklutna Alex historic 
cabin logs found 
during field work
Cultural Resource Consultants (CRC) has been 
conducting the cultural resources study for the 
Eklutna Hydro Project. In September of this 
year, CRC staff received a call from Steve Thon 
regarding his discovery of a probable section 
of the Eklutna Alex cabin that was historically 
located near the southern end of Eklutna Lake.

Eklutna Alex was the nickname given by Alaska 
Railroad workers to a chief and shaman of 
the local Dena’ina. His Dena’ina name was Bel K’ikghil’ishen. In 1927, Eklutna Alex hiked up into Eklutna Valley and 
constructed a log cabin at the remote end of Eklutna Lake near the mouth of the West Fork of the Eklutna River. After 
Eklutna Alex died in 1952, his family and likely others from Eklutna Village continued to use the lake cabin seasonally 
for hunting and gathering. By the 1980s, hikers, skiers, and mountain climbers were using the cabin informally, and by 
1994 the state park had listed the cabin on its reservation system. In 2004, the cabin succumbed to the natural forces of 
erosion and gravity and was washed away.

During field work this summer, the two hand-hewn logs from the Eklutna Alex cabin were found on the lake shoreline 
near the Eklutna Lake Campground, nearly seven miles from where they originated. Since this is a well-used 
area of the park known for people making campfires, there was concern that the cabin logs may be vulnerable to 
burning or damage. McMillen Jacobs notified the Native Village of Eklutna, Chugach State Park, and State Historic 
Preservation Office within 24 hours so that a plan could be developed to move/protect them. The cabin logs have 
since been returned to Eklutna Village. The tribe intends to preserve the remnants and perhaps feature the cabin 
logs in a display with interpretive information.

Reference: https://eklutnavalley.home.blog/2022/09/30/eklutna-alexs-cabin-the-valleys-oldest-
house-returns-from-the-spirit-world/

Eklutna Alex cabin logs discovered near Eklutna Lake Campground.

1987 photo of the Eklutna Alex cabin.



2022 field work and study reporting
The project team recently wrapped up the second successful study season. Field efforts this year included:

 � Conducting a second year of salmon spawning 
surveys in close coordination with the NVE technical 
staff to determine the presence and distribution of 
spawning salmon in the Eklutna River

 � Surveying the East and West Forks of Eklutna 
Creek above Eklutna Lake to document any 
potential salmon spawning habitat

 � Collecting flow data in the Eklutna River and 
Lach Q’atnu Creek as well as water quality data 
(temperature, dissolved oxygen, and pH) in the 
Eklutna River and Eklutna Lake

 � Sampling for Chlorophyll in Eklutna Lake to 
estimate primary production (phytoplankton) which 
is a necessary food source for rearing fish

 � Deploying motion-sensitive wildlife cameras at 
key locations to determine what species are using 
the study area,

 � Sampling for moose browse to help assess 
if moose numbers now are below the habitat 

carrying capacity,

 � Surveying for migratory waterfowl, shorebirds, and 
raptors to assess their seasonal use of wetlands 
and other habitat

 � Documenting known beaver colonies throughout 
the river since beaver dams could provide good 
rearing habitat for fish

 � Comparing historic aerial photos to evaluate impacts 
from the hydro project on downstream wetlands

 � Developing a wetlands and wildlife habitat map to 
assess how they might be positively or negatively 
impacted by any future instream flows

 � Conducting an online recreation survey and in-
person surveys to quantify what recreational use is 
currently occurring in the Eklutna area

 � Evaluating the existing and old dam remnants 
at the lake outlet for historical significance and 
conducting field surveys for any previously 
unknown historic or archaeological resources
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Preliminary study results and Technical Work Group meetings
Using the data that was collected before, during, and after the study flow releases last year, the project team has 
developed an instream flow model and a sediment transport model for the Eklutna River. The instream flow model can 
be used to quantify how much fish habitat would be created in the river under various flow scenarios, while the sediment 
transport model can be used to evaluate what peak flows might be needed to maintain that habitat by moving super fine 
sediments out of the river without flushing out all the good gravels that salmon would need to spawn.

Preliminary results from both of these models, as well as some preliminary fisheries and water quality results from the lake 
studies, were presented to the Aquatics Technical Work Group (TWG) during a series of three meetings this fall. At each 
of these meetings, summarized below, the project team presented ideas for potential engineering solutions that would 
provide flows into the Eklutna River and fish passage into Eklutna Lake. Additionally, input was solicited from the Aquatics 
TWG regarding which engineering solutions should be evaluated in phase 1 of the engineering feasibility and cost 
assessment, which includes developing conceptual designs and high-level cost estimates.

 � September 28 – Reviewed the preliminary instream flow modeling results and discussed what engineering solutions 
related to year-round instream flows should be evaluated in phase 1 of the engineering feasibility and cost assessment

 � October 17 – Reviewed the preliminary sediment transport modeling results and discussed what engineering 
solutions related to peak flows should be evaluated in phase 1 of the engineering feasibility and cost assessment

 � November 9 – Reviewed the preliminary lake study results (fisheries and water quality) and discussed what engineering 
solutions related to fish passage should be evaluated in phase 1 of the engineering feasibility and cost assessment.

Supplemental instream flow analysis and phase 1 engineering results (conceptual designs and high-level cost estimates) will be 
presented to the Aquatics TWG this winter. At that time, the project team will coordinate with the Aquatics TWG to narrow down 
the engineering solutions that will be advanced to phase 2 engineering (15% designs and more detailed cost estimates).
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Project timeline - at a glance

Other stakeholder engagement
On October 26, project team members conducted a tour of the Eklutna Power Plant and Eklutna Water Treatment Plant with 
staff and management from the Anchorage Water and Wastewater Utility (AWWU) to discuss how some of the engineering 
solutions that are being evaluated as part of this project may utilize AWWU infrastructure and/or impact the public water 
supply. Specific concerns include impacts to AWWU’s downstream infrastructure, impacts to water quality, and impacts to 
water availability. Each of these concerns will be considered and addressed as part of the engineering studies.

A quarterly update to the larger 
stakeholder group was provided on 
November 16 and to the Anchorage 
Assembly’s Enterprise & Utility Oversight 
Committee on November 17. During both 
meetings, the project team provided 
an update on the second year of field 
work, preliminary modeling results, and 
discussions with the Aquatics TWG. We 
also reviewed some of the upcoming 
next steps in the process as well as the 
overall schedule for development of the 
future fish and wildlife program.

If you would like our project team to meet 
with or present to your organization, 
please contact Julie Hasquet at Julie_
Hasquet@chugachelectric.com.

Next steps
Early next year, the project team will distribute draft year 2 study reports to the TWGs for review and comment. Based on 
this information, the project team will start to develop and compare the costs, benefits, and impacts of comprehensive 
alternatives in the second quarter of 2023, draft a proposed fish and wildlife program and distribute it to stakeholders for 
review and comment in the third quarter of 2023, and then hold public meetings in the fourth quarter of 2023. The final 
proposed fish and wildlife program will be submitted to the Governor in early 2024 for review and approval.

On November 17, A quarterly update meeting was held with project owners 
and the Anchorage Assembly’s Enterprise & Utility Oversight Committee.



MARCH 2019
Initiated the required consultation process early by identifying 
key stakeholders and conducting initial consultation meetings.

1

Developed the project website, 
conducted an initial site 
reconnaissance, and compiled 
relevant existing information.
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MARCH 2020
Distributed the Draft Initial 
Information Package (IIP) 
to stakeholders for review 
and comment.

3
APRIL 2020
Stakeholder meeting to 
answer questions and review 
comments on the Draft IIP.

4

Developed an 
information 
matrix to guide 
study planning.

5

Established the TWG, 
conducted preliminary field 
work, and kicked-off the 
study planning process.
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Developed a proposed study 
program framework and 
reviewed it with the TWG.

7

OCTOBER 2020
Distributed draft study plans to 
TWG for review and comment.

8
NOVEMBER 2020
TWG meeting to 
review comments 
on draft study plans.

9

APRIL 2021
Finalize study plans 
and send to 
governor for review.

10

Acquire any 
required permits for 
studies and confirm 
field logistics.

11
Conduct first 
year of studies 
and develop 
draft reports.

12

Review draft study reports with 
the TWG, then finalize reports 
for first year of studies.

13

FEBRUARY 2022
Study planning for 
second year of studies.

14

Acquire any required permits for 
studies and confirm field logistics.

15

Conduct second 
year of studies 
and develop 
draft reports.
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JULY- OCT. 2023
Develop draft fish and wildlife program and 
distribute to stakeholders for review and comment.

19

DEC. 2023
Conduct public meetings.

20

JAN. – APRIL 2024
Review and consider all 
comments, develop a 
final proposed fish and 
wildlife program, and 
submit to the governor.

21

Parties to the 1991 Agreement have 
60 days to submit comments and 
any alternative recommendations 
to the governor, then the project 
owners have 30 days to submit 
responses to the Governor.

22

OCTOBER 2024
Deadline for governor 
to issue a final fish 
and wildlife program.

23

OCT. 2027
Deadline to begin implementation of 
the final fish and wildlife program.

24

APRIL – JULY 2023
Develop draft summary of 
study results and conduct 
alternatives analysis.

18

OCT. 2032
Deadline to complete 
implementation of 
the final fish and 
wildlife program.

25
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WE ARE HERE

START

PROJECT 
COMPLETION

Completed Tasks

Review draft study 
reports with the TWG, 
then finalize reports for 
second year of studies.

17

Road to completion
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